
Minutes of the JTAC Meeting
June14, 2001

A-B RegionalHigh School

Themeetingwascalledto orderby at 7:35p.m. by Co-ChairDore’ Hunter.

In attendancewere: Dore’ Hunter, Mark Hald,JohnMurray, SteveBarrett, Don Johnson,
FrarikWidmayer,StuartGilmore,Jim Chace,SharonSummers,Rob Travers,Don Lane,
BrandyBrandonandMarie Altieri.

Municipal Financial Software Update: Don Johnsonreportedthat, aftercarefulreview
with Financestaff, he is convincedthat thePentamationtax softwareis not salvageable.
He hascontactedDon Appleton,PresidentofPentamation,andwasadvisedthatthe
companywould continueto supportexisting clients;however,thecompanywill no
longersellthetax packagein Massachusetts.Don Johnsonreportedthat softwaredemos
havebeenscheduledwith variousvendorsto seekalternativeprograms. JohnMurray
reportedthat asurveyofPentamationsoftwarewasforwardedto townhall department
leaders.Eighteenresponseswerereceivedoutoftwenty-twosurveysforwarded. The
resultsindicated72%werenot using thesoftware,and 100%oftherespondentsfound
thesoftwareto notbe user-friendly.

Joint IT Department: Terry Lindgrenrequestedthis item beplacedon theagenda.
Terrywasunableto attendthemeeting,andthis subjectwill bediscussedatthenext
meeting.

I-Net Update: RobTravers,representingAT&T Broadbandbriefedthecommitteeon
thestatusofthecablecontractwith theTownof Acton, andthefailure ofAT&T to meet
thedeadlinesimposedin that contract. AttorneyBill Solomon,who negotiatedthe
contractfor theTownjoined andparticipatedin this portionofthemeeting. Mr. Travers
indicatedthatnodocumentationwasprovidedto AT&T from Cablevisionin the January
2001 acquisition,andthat in reviewingthestructure,AT&T founda differentstructure
thanexpected.The structurewasnotup to theirstandardshere,andin othercommunities
whereservicewaspurchased.AT&T is awaitingareporton thestructure.Thecurrent
financialdifficulties ofAT&T Broadbandwerealsodiscussed.

Mr. Solomonstatedthat AT&T hadindicatedit couldnot complywith thetermsofthe
contract,andhasaskedfor an extension. Mr. Gilmoreindicatedit is betterfor theTown
if theserviceis built thewayit wasintended,andsuggestedthat recompensewas
necessarydueto thebreachofcontract. MarkHald indicatedthathehasdoneacomplete
surveyoftownbuildingsin preparationfor thenewI-net. Jim Chacestatedheassumed
theI-loop wouldbe in placefor theJuly startdate,andhadnotbudgetedfor abackup.

(Continuedon reverse...)



It wasagreedthat thenumberoffibers wasstipulatedin the license,andthattheCable
AdvisoryCommitteecouldrecommendahighernumberoffibers for thefuturefor
additionalgrowth. Dore’ Hunteraskedif theresidentswouldgetbroadband,andRob
Traversindicatedthattheearliestwould be theendofthisyearor ayearfrom now. Mr.
Traversindicatedhe is willing to negotiateadditionaltermsfor theTown, including
Internetaccess.Bill Solomonaskedthecommitteeto discusstwo items: 1) whatarethe
serviceswewill needbecauseofthefailure, and2) whatadditionaltechnicaloperations
would werecommend.

Other Business: Marie Altieri indicatedthatthereis currentlyan overloadon IT staff,
and askedJTAC to discussthis issueat aFall meeting,andmakearecommendation.
MarkHald andJimChaceareto meetandwork out issuessuchaswhataretheir
operationalproblems,andwhat resourcesareneeded.Theyareto reportat aFall
meeting.

Themeetingwasadjournedat 9:20 p.m.

Respectfullysubmitted,

SharonL. Summers


